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Executive Summary

This report outlines the joint service delivery rebdrhich has been developed between Leith
Social Work Centre and Multi-Cultural Family Badé sets this innovative cross-sector
development in the context of policy, in particul@hanging Lives’ and ‘Getting it Right for
Every Child’.

The report details the work undertaken since ttethmdder took up the post in October 2006.
This includes:

» 35 reports in the first year of operation

» Supervision either directly or by supporting thetbholder of 6 children subject to
statutory orders from the Children’s Hearing

Direct work and initial assessment

Ongoing work with a number of families undertakgrshudents based at Leith Social
Work Centre and supervised by the postholder

Additional work undertaken directly by the posthend
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The report also details wider benefits of the jomtdel including:

Building stronger connections between the statuaoiy voluntary sectors
Supporting the development of the English as anithoidhl Language service
Recruitment of staff

Retention of staff

Improving service user feedback and

Developing a culture of learning.
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The arrangements for accountability and ensuriagdbality of service as well as quantity are
assured are described, and the report evidencestirebution made by this project towards
meeting the aims of the Service Improvement Plan.

Finally, the report outlines financial consideragand argues that this innovative development
provides excellent value for money in meeting pobbjectives.



Introduction

This initiative arose from discussions in 2005 kew Nita Brown and Jo Thorne (then general
manager and service and learning manager at MCkiJayce Wood, practice team manager of
the Leith Children and Families Team, about howntprove the service to children and families
by developing a joint service delivery model ofgiree. A further aim was to increase the
number, diversity and quality of practice learnogportunities for social work students
undertaking the new degree course, leading to iwgateecruitment and retention of professional
social workers in children and families work acrafisectors.

These aims agreed well with Scottish Governmeittilsieen and families’ policies (as set out in
“Changing Lives” and particularly with the requirents for joint planning to remove obstacles
to children’s developments put forward by “Gettihgght for every child”) and the
requirements of the new honours degree in socigkwBecause of this, approval was given for
a joint post at senior social worker level, fundigdhe City of Edinburgh Council for two years.
Janice Gammie was appointed and took up post @ciier 2006.

The postholder’s role is defined as: participaimgperational activities in the children and
families team as a member of the management teaset gractice teaching and overseeing the
allocation and accountability of work allocatedstadent social workers at MCFB.

This report aims to set out the progress made $uteber 2006, demonstrating the benefits that
have accrued to all stakeholders (in particularGhg of Edinburgh Council Children and
Families Department).

Summary of Work Undertaken

Work undertaken on behalf of Leith SWC by social work students linked to the postholder
Students were first allocated specific work on let&@mber 2006.
Statutory reports

A total of 31 statutory reports were undertakerstuglents in the year commencing November
2006. These are summarised in the followingfigmres. When added to the 3 Social
Background Reports and One Case Conference Rapupleted by the postholder, the total
number of reports attributable to this post in gear is 35. While much of this work involved
the preparation of stand alone reports, a sigmficamber involved ongoing support for the
family. In one case a three year old child dised sexual abuse while a student was preparing
a social background report. The postholder, msuwaager in the children and families team, was
able to conduct the interagency referral discussiibin health, police and CPIRT colleagues and
arrange a joint police, social work interview oétthild. The student was thus able to continue
their involvement with the family and, in fact, pezed the report for the case conference.
Feedback from the family was that they valued tyj& of joint service delivery. The student
also valued the experience. In fact, from beilegrcabout not wanting employment in the
statutory children and families sector, the studentreased confidence led them to obtain
employment in another children and families tear&dmburgh City upon qualifying.



Figures 1 and 2, below, show the breakdown of theyserts graphically.
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Figure 1: Student Reports November 2006 — Novemb@007 (Bar Chart)
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Figure 2: Student Reports November 2006 — Novemb@007 (Pie Chart)




Work as Supervising Social Work (with children subgct to a supervision
requirement from the Children’s Hearing)

Six children on supervision orders (from three féas) have been allocated to students
from MCFB in the past year. Intwo of these sasiee student was the allocated worker
and, with appropriate supervision, managed thetalaigy handling of the case.

In the third case, students (two consecutivelyjstess the allocated worker with
monitoring the welfare of the four children andogisovided additional opportunities for
social interaction and resilience building. Thése siblings were also on the child
protection register.

Other direct work with children and families

« Direct work with one 14 year old boy and his famidyaggressive behaviour and
tensions in relationship between young person amnenps. This work was carried on
over a period of nine weeks. Arising from anialiteferral to duty the work resulted
in a significant improvement in family relationskipnd obviated the likely need for
compulsory measures.

» Initial assessment (on a duty basis) of the risksvb siblings due to their mother’s
mental health declining. This work involved $#ian with extended family and
ESWS to ensure adequate monitoring was in plaeegare risk levels were
acceptable. At the end of this time the famityation was improved enough for
the case to be ceased to the children and fangea with ongoing support being
provided by MCFB, a good example of a family betiregi from the joint service
delivery model at the heart of the collaboration.

» Initial contact with a family re an assessmenteiit child’'s disability. This work
did not continue as the family declined to parétein the assessment process.

Work undertaken by students based in Leith Childrenand Families Team
(managed by the postholder)

Two students have been completely based at Leilthreh and families since November
2006. In addition to statutory reports, desatibbove, the students undertook the
following work:

Ongoing case work, including assessment of needisikdor an 11 year old boy whose
mother’s ability to care for him was impaired bygruse, mental health issues, domestic
violence and previous sexual abuse (of the motheFhe outcome of this work was that
the child was placed with relatives and a repdohsitied to the Reporter to the

Children’s Hearing. An important step in this gees was the student’s organisation of a
multi-agency meeting to share information and agremulti-agency care plan for the
child.



Management of the supervision order for a 15 y&hboy in residential care. This
involved assessment of risk and a consequent abterthe secure panel. A secure
place was obtained (ratified by a children’s hegrieind the day to day case management
was undertaken by the student. Weekly case neamagt meetings led to a decision t
return to residential care that was ratified byAAC review.

Work with a family of six siblings from a black As1 background. Issues centred
around the father's mental health and housingfterA period of assessment and joint
work with another student based at MCFB, a decigias taken that ongoing support
should be provided by MCFB. Later child protentissues resulted in a reopening of
the case to Leith Children and Families.

Work with a 14 year old boy whose school attendamag 7%. Following the
submission of a Social Background Report, a Childrélearing placed the young person
on a supervision order. Ongoing monitoring amgip®rt continued to be provided by
the student. On the student’s departure, a stumbeed at MCFB continued with this
statutory work (managed by the postholder).

Assessment of risk and need for a 15 year old doyse mother's mental health issues
and lack of school attendance were causing concern.

Assessment of risk for a 5 year old boy due taisher’s problem substance misuse.
A formal multi-agency meeting was convened by tineent, under the protocol for the
assessment of drug-misusing families, and a planawitor the situation and work on
change was agreed and implemented.

Work undertaken by the postholder

In addition to managing the above work by studewtad workers, the potholder has
undertaken the following work directly:

» Direct work with children and families through himig a small caseload.

« Participating in the management of the team as skrtyor.

« Contributing to the management of the team thrquagticipation in seniors’
meetings.

* Providing informal consultation and support to abarorkers.

* Promoting continuing professional development entdam.

e Setting up systems to ensure work done by studerigpropriate, safe and
accountable.

» Participating in meeting with SWIA staff/organizisgrvice user focus groups with
SWIA staff.

Direct work

Since November 2006, the postholder has been sp@msible social worker for four
siblings subject to a supervision requirement ftbmChildren’s Hearing. These



children were also initially on the child protecticegister however, after a review case
conference in May 2007, their names were remowvad the register.

Participating in the management of the team

| undertake the role of duty senior social workeram ad-hoc basis, as required by the
needs of the team. This provides additional cémethe rest of the senior team and
increases the capacity to manage the demandingamnglex situations that occur
regularly on duty. From January 2008, it hasbegreed that 10% of my time (one day
per fortnight) will be spent as duty senior, thoiegrating my role more fully into the day
to day operation management structure of the team.

Participation in senior group meetings
| attend these meetings where allocation of workadial workers and students is agreed.
Providing informal consultation and support

As an experienced practitioner with 12 years exgmee, | regularly offer support and
advice to student social workers, unqualified stai®in grade workers, senior
practitioners and, occasionally, other managers.

Promoting continuing professional development

By involving and supporting staff from the childrand families team as link supervisors,
| am able to enhance their experience of supenviagim management. By helping
students to reflect on their learning needs, taffome more aware of their own learning
needs.

Workers from the team have also had the opportdaihelp with and attend training
sessions run by MCFB staff.

Setting up systems to ensure accountability

Initially, a large part of my role was to deviselamplement systems to ensure work was
carried out to appropriate standards, statutepesakdures and that the Local Authority
remained accountable for this work.  Systemddgging on SWIFT the work allocated
to students were devised, along with proceduresisoire case recording followed
departmental policy. Guidelines were writtenstudents undertaking work and lines
of accountability agreed between the postholderptiactice team manager and the chief
executive of MCFB.

Participation in I nspections/Promotion of service user feedback/Evaluation of post

SWIA inspectors have met with myself and the chiefcutive of MCFB, former
students that have benefited from the project amdee users. The requirement for



student social workers to obtain service user faekllprovides an opportunity for the
City of Edinburgh to benefit from this additionakidback. Service user feedback is
now an essential component of all Local Authoritgial work audit and evaluations, as
described in Changing Lives.

Update since November 2007

In December and January 2008, the following add#iavork was undertaken by
students supervised by the postholder:

« 5 statutory reports (2x social background repdmtanitial assessment report, 1x
assessment of disability, 1x home circumstancesrtémr Sheriff Court).

* One student has participated (with the writer) Birgle agency child protection
investigation.

* Three students (in addition to the above) are naig to work with families on
an ongoing basis on behalf of Leith Children anchifias Team.

Wider benefits resulting from this post

Strengthening partnerships with voluntary organizaions

“Getting it right for every child” states that agees should “move away from the
practice of transferring responsibility and accainility from one agency to another” and
that they should “break down the barriers” and ®lep and implement shared
principles, policies and practice tools”.

With a joint post in existence and clear lines @fauntability, the collaboration with
MCFB provides clear evidence that the City of Edirgh is already doing the above.

The above is also in accordance with the City ahBadrgh’s Service Improvement Plan,
particularly “Aim 1 — effective information sharifhignd its requirement to “develop asset
based community development models”.

Aim 2; “to develop strategies for improving EALS also enhanced by MCFB'’s existing
joint project with EAL and by the writers partici@n on the MCFB service and learning
sub-committee along with school based EAL staff.

Recruitment and retention of staff

As discussed above, there is already one cleariostof a social work student who,

upon qualifying, has chosen to work for Childreid &amilies based on their experience
of the joint initiative. | am directly aware ofrmmber of other former students who are
currently working as professional social workenstfee City of Edinburgh and a number



of continuing students who have expressed an stt@revorking in children and families
for the City of Edinburgh.

The project will also mean that new graduates eargehe workforce will have had a
well-managed experience of undertaking statutorgkwo

Again, this is in accordance with Aim 1 of the Seevimprovement Plan which seeks to
reduce caseloads for frontline workers to a maxinofii.

Improving service user feedback

The ongoing requirement for student social workemvidence their practice by seeking
service user feedback means that there is anrgxistechanism available to the City of
Edinburgh to access the views of children and tla@nilies who are receiving a service
from the City of Edinburgh (through MCFB).  Thisks directly to Aim 4 of the
Service Improvement Plan; to “Develop a communiacaind engagement strategy” and
to one of the main strands of the “Changing Liviediative.

Developing a culture of learning

For members of Leith Children and Families Team@her Children and Families staff
in contact with MCFB and myself, access to the \s&ergable body of practice teaching
knowledge at MCFB, along with greater contact vgifiident social workers and their
educational institutions, will promote a culturereflection, learning and development.
This already takes place both informally, througkhac discussion and consultation, and
formally through feedback from training events ahdring of topical research and
practice information.

This is in agreement with the goals of “GettinQight for Every Child”, particularly the
aim to “improve knowledge and understanding ofuhigue contribution that each
professional discipline brings to the lives of dnén and young people”.

“Changing Lives” states that “It is clear that sdavorkers must be capable of reflecting
on their own practice, able to make informed judgets and have the ability to review
and adapt their practice when necessary. Thismhplécations for how we train and
educate social workers to ensure they are effdgtpyepared for current and future
practice.

This means that it is vital that strong workingtparships between employers and
Scotland's universities and colleges are develaped”

Financial considerations

The postholder is currently employed and funde€lty of Edinburgh Council. Any
day to day overheads associated with this posttaeed between Leith Children and
Families Team and Multi-Cultural Family Base. vé&h that the postholder spends

approximately 50% of her time in each agency, tttaa spend for stationary, admin



support and IT resources will be equitable. pbstholder’s view is that the majority of
the Children and Families overhead will be assediatith service provision to children
in need.

Income associated with the post comes primarilgnfedudent practice learning fees.
There is an agreement between Joyce Wood, prdetioe manager, and Cathy
Macnaughton, chief executive, MCFB, for Leith Chdd and Families to claim
placement fees in respect of students placed thrM@FB but based in the practice
team. There is also an arrangement for the @nldnd families team to claim 50% of
the fee for 15 Day observational placements artig@ugh MCFB and where there is
significant additional input from MCFB. Cleaifges relating to students placed in the
practice team through City of Edinburgh Counciirtiag and development section will
be claimed by the Council as normal.

Conclusion

In this summary | have demonstrated the depth asalth of the partnership between
Leith Children and Families and MCFB, outlining #teps taken to ensure work is
carried out in a safe and accountable way withrdgard to the roles and boundaries of
each agency. | have summarized the financialicajoons and balanced these with the
benefits to the City of Edinburgh, both in practisams of work done (showing | hope
the self-evident value for money) and in more gtriad growth towards an organization
that can better meet the demands of recent pafidyegislative changes. These
demands mean that it is no longer acceptable fem@gs to work in isolation and to
require others to conform to their standards.telms, as “Changing Lives” puts it;
“communities and networks of professionals will diée support each other, learn from
best practice and share ideas and resourcesslw#y the leadership and management
agenda will be dynamic, forward thinking and seifiancing”.

Given the above, | believe this innovative joinspwith MCFB represents an excellent
model for the type of joined up work that governtsdjand inspection agencies) now
expect to see.

m %&M
Janice Gammie 25 January 2008

Senior Social Worker, Children and Families Leith
Service and Learning Manager, MCFB
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